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Principal and Assistant Principal  TEAMS 

2015 ð 2016  

 

Belfast Elementary  (Grades K ð 5)  

¶ Ms. Georgia McCoy, Principal  

¶ Mrs. Christy Bowman, Assistant Principal  

¶ Mrs. Julie Coleman, Kindergarten Teacher  

¶ Mrs. Kandy Brightbill, First Grade Teacher  

¶ Mr. Brandon Monk, Second Grade Teacher  

¶ Mrs. Janette Miller, Third Grade Teacher  

¶ Mrs. Tiffany Reece, Fourth Grade Teacher  

¶ Mrs. Karen Starnes, Fifth Grade Teacher  

¶ Mrs. Laura Vencill, Resource Teacher  

 

Castlewood Elementary School  (Grades 1 ð 7)  

¶ Mrs. Paula Banner, Principal  

¶ Mrs. Carolyn Townes, Assistant Principal  

¶ Mrs. Addrienne Robinson, Tea cher  

¶ Mrs. Megan Amburgey -Shuler, School Counselor  

¶ Mrs. Tammy Huffman, Resource Teacher  

¶ Mrs. Vickie Trent, Paraprofessional  

¶ Mrs. Paige Bush, Parent Representative  

 

Castlewood High School  (Grades 8 ð 12)  

¶ Mr. Nathan Breeding, Principal  

¶ Mrs. Lila Jenkins , Assistant Principal  

¶ Mrs. Julie Higgins, Teacher  

¶ Mrs. Beth Marshall, Teacher  

¶ Ms. Becky Collins, Parent Representative  

¶ Mr. John Strange, Parent Representative  

¶ Mrs. Becky Strange, Parent Representative  

¶ Mr. Larry Short, Community Member  
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¶ Mrs. Paula Banner, Principal  

¶ Mrs. Jan Kennedy , Assistant Principal  

¶ Mrs. Jeanne Patrick, Teacher  

¶ Mrs. Debbie Kennedy, Paraprofessional  

¶ Ms. Katie Elsea, Parent Representative  

¶ Ms. Alice Collins, Support Staff  
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Givens Elementary School  (Grades Pre -K ð 2)  

¶ Ms. Georgia McCoy, Principal  

¶ Mr. Seth Gent, Assistant Principal  

¶ Mrs. Tracy Perkins, Second Grade Teacher  

¶ Mrs. Karen Whited, Pre -K Teacher  

¶ Ms. Jerissa Mitchem, Kindergarten Teacher  

¶ Mrs. Carrie Cook, First Grade Teacher  

¶ Mrs. Rhonda Mullins, Resource Teacher  

¶ Ms. Amy Saunders, Parent Representative  

 

Honaker Elementary School  (Grades Pre -K ð 7)  

¶ Mr. Gary Hess, Principal  

¶ Mr. Gregory Mullins, Assistant Principal  
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¶ Mrs. Sherry Dowdy, Kindergarten Teacher  

¶ Mrs. Wanda Gent, First Grade Teacher  

¶ Mrs. Nora Burton, Second Grade Teacher  

¶ Mrs. Pam Richardson, Third Grade Teacher  

¶ Mrs. Carolyn Wysor, Fourth Grade Teacher  

¶ Ms. Brenda Ray, Fifth Grade Teacher  

¶ Ms. Charlene Conley, Sixth Grade Teacher  

¶ Mrs. Karen McGlothlin, Sev enth Grade Teacher  

¶ Mr. David Eaton, Parent  

¶ Mr. Steve OõNeal, Parent 

 

Honaker High School  (Grades 8 ð 12)  

¶ Mr. Anthony Bush, Principal  

¶ Mrs. Allison Steele, Assistant Principal  

¶ Mr. David Bostic, Teacher  

¶ Mrs. Heather Combs, Teacher  

¶ Ms. Madison Miller, Student  

¶ Dr. Shelly Miller, Parent  

 

Lebanon Elementary School  (Grades 2 ð 4)  

¶ Mrs. Tabitha Long , Principal  

¶ Mrs. Jennifer Eaton, Assistant Principal  

¶ Mrs. Dana Stafford, School Counselor  

¶ Mrs. Angela Mitchell, Teacher  

¶ Mrs. Crystal Fields, Teacher  

¶ Mrs. Lora Chafin, Teacher  

¶ Mrs. Tammy Adams, Teacher  
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¶ Mr. John Rasnake, Resource Teacher  

¶ Mrs. Misty Lambert, Teacher  

¶ Mrs. Joyce Honaker, Teacher  

¶ Mrs. Elizabeth Rush, Teacher  

¶ Mr. Nicholas Dennis, Resource Teacher  

¶ Mrs. Kristi Clark, Resource Teacher  

¶ Ms. Elizabeth Perkins, Suppo rt Staff  

¶ Mrs. Debbie Bollinger, Support Staff  

¶ Mr. Mark Mitchell, Parent Representative  

¶ Ms. Melanie Collins, Parent Representative  

¶ Mr. Brad Goff, Community Member  

¶ Ms. Sarah Adams, Community Member  

¶ Mrs. Sophia Vance, Community Member  

 

Lebanon High School  (Grades 8 ð 12)  

¶ Mr. Joseph Long , Principal  

¶ Mr. Randall Garrett , Assistant Principal  

¶ Ms. Janie Purtee, Teacher  

¶ Mrs. Jane Farmer, Librarian  

¶ Mrs. Judy Jessee, Support Staff  

¶ Mr. Zac Bartee, Support Staff  

¶ Mrs. Prudence Dillon, Parent Representative  

¶ Mr. Mike Sto ots, Parent Representative  

¶ Mr. Bryant Skeen, Parent Representative  

¶ Mr. Bill Watson, Law Enforcement / Community Member  

 

Lebanon Middle School  (Grades 5 ð 7)  

¶ Mr. Brian Hooker , Principal  

¶ Mr. Dennis Price , Assistant Principal  

¶ Mrs. Martha Edwards, School Counselor  

¶ Mrs. Teresa Turner, Teacher  

¶ Mr. James Ray, Teacher  

¶ Mrs. Jamie Gilmer, Teacher  

¶ Mr. Michael Wells, Head Custodian  

¶ Mrs. Suzy Ray, Paraprofessional  

¶ Mrs. Judy Jessee, Parent  

¶ Mr. Mark Mitchell, Chief of Police, Town of Lebanon  

 

Lebanon Primary School  (Grades Pre -K ð 1)  

¶ Mrs. Rebecca Sykes , Principal  

¶ Mr. Marcus Dunham , Assistant Principal  
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¶ Ms. Molly Lester, Teacher  

¶ Mrs. Anna Robinson, Teacher  

¶ Ms. Stephanie Martin, Parent Representative  

¶ Mr. Tim Fields, Community Member  

 

Russell County Alternative Programs  (Grades 4 ð 7 Alternative  Education ) 

¶ Mr. Michael Rober son, Principal  

¶ Mr. Steve Banner, Alternative Ed Director  

¶ Ms. Emily Sword, Teacher  

¶ Ms. Helen Jessee, Support Staff  

 

Russell County Career and Technology Center  (Grades 9 ð 12)  

¶ Mrs.  Jennifer Fields , Principal  

¶ Mr. Phillip Henley, Assistant Principal  

¶ Mrs. Connie Stinson, Instructor  

¶ Ms. Sally Bolling, Instructor  

¶ Mr. Shannon Brooks, Skills USA Advisor  

¶ Mr. Mike Altizer, Community Member  

¶ Skills USA President (Student Member)  

¶ Mr. Adam Wilson, Community Member  

¶ Ms. Makayla Garrett, Student Member  

 

Swords Creek Elementary School  (Grades 3 ð 7)  

¶ Ms. Georgia McCoy, Principal  

¶ Mrs. Christy Bowman, Assistant Principal  

¶ Mr. Seth Gent, Assistant Principal  

¶ Mrs. Terry Osborne, Resource Teacher  

¶ Mrs. Karen Bostic, Librarian  

¶ Mr. Eric Harrison, Third Grade Teacher  

¶ Mrs. Kathy Perkins, Fourth Grade Teacher  

¶ Mr. Chad Davis, Fifth Grade Teacher  

¶ Ms. Jaclyn Dye, Sixth Grade Teacher  

¶ Mrs. Whitney Sizemore, Seventh Grade Teacher  

¶ Mrs. Vanessa Dye, Parent Representative  

 

Russell County Attendance Truancy Officer  

¶ Mrs. Vickie Honaker  
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Mr. Randall Garrett, Assistant Principal  

 

Lebanon Primary School  

Mrs. Vickie Honaker, Principal  

Mrs. Rebecca Sykes , Interim Assistant Principal  

 

Russell County Alternative Programs  

Mr. Michael Rober son, Principal  

 

Russell County Career and Technology Center  

Mrs.  Brenda Campbell, Principal  

Mr. Phillip Henley, Assistant Principal  

 

Swords Creek Elementary School  

Ms. Georgia McCoy, Principal  

Mrs. Christy Bowman, Assistant Principal  

Mr. Seth Gent, Assistant Principal  

  



 

Russell County Public Schools ς Comprehensive Strategic Plan 2015 ς 2021 (Approved November 2015) 

 

15 

Foreword  

 

The Standards of Quality for Public Schools in Virginia  state that each local 

school board will adopt a division -wide comprehensive, unified, long -rang e 

plan.  The Superintendent and Comprehensive Improvement Plan Steering 

Committee established the goals for Russell County Public Scho ols 

Comprehensive Plan after reviewing several sources of data compiled by 

the Superintendent and the committee members.  The Comprehensive Plan 

has been carefully  reviewed  and will be yearly revised to include 

quantitative goals throughout the  2015 ð 2021  Comprehensive Plan 

document.  This will be done to update the document and give direction to 

include a solid focus on our students being òCollege and Career Readyó as 

well as equipping our students with skills for the  21
st

 Century .  This 

document is designed to be a dynamic document that grows with th e 

changes placed  upon Russell County Public Schools by federal, state, and 

local policies.  The goals support the following areas:  

¶ Instruction  

¶ Human Resources  

¶ Health and Safety  

¶ Community Relations  

¶ Technology  

¶ Facilities and Operations  

¶ Budget and Finance  

 

Members of the Steering Committee requested input from various groups in 

the division to review, revise, and make changes as needed to the Plan.  All 

goals were derived to reflect federal, state, and  local initiatives.  Goals were 

folded into the Comprehensive Plan in those areas where state plans are 

required, thus , making this document comprehensive in nature.   This has 

been a major task writing a thorough comprehensive plan and includes 

updates as well as  revises any and all previous plans for a quantitative 

approach built upon the foundations of previous plans for the division.   

 

Subcommittees , that include each Principal and Assistant Principal along 

with member s of their staff  and communities , will assist in revising 

strategies and actions as needed and build in timelines, budget sources, and 

responsible personnel for implementing each goal.   Representative 
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stakeholders in Russell County have been requested to review  the plan or 

parts of the pl an as it applies to their interests  and give input .   

There will be an annual review of each goal of the Comprehensive Plan.  Upon 

each goal review , actionable progress will be assessed, adjusted, and noted 

within the document.  This course of action will be completed on an annual 

basis , therefore for the parameters of consideration within this document, 

the reader will find projected enrollments and the Annual Measurable 

Objectives (AMOs) attached at the end of the Comprehensive Plan  (CP).   
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Evaluation  

 

 

AREAS 

 

 

PERSONS RESPONSIBLE 

 

Instruction  

 

Secondary Supervisor  / Director 

CTE 

Director of Technology,  

Elementary Supervisor / Federal 

Programs  

 

Human Resources  

 

Director of Personnel , 

Secondary and Elementary 

Supervisors  

 

Health and Safety  

 

Director of  Emergency Management 

/ School Safety,  

Director of Maintenance,  

Director of Transportation  

 

Community Relations  

 

Director of Personnel  

Director of Technology  

Director of Emergency Management 

/ School Safety  

 

Technology  

 

 

Director of Technology  

Director of  CTE 

 

Facilities and Operations  

 

 

Director of Maintenance  

 

Budget and Finance  

 

 

Director of Finance  

 

Food Services and School 

Nutrition  

 

 

Director of Food Services and 

School Nutrition  
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RUSSELL COUNTY PUBLIC SCHOOLS  

COMPREHENSIVE PLAN 

2015 - 2021  

 

Mission Statement:   

 òExcellence Through Educationó 

 

 

Vision : 

 

The Russell County School System will enable students to 

become productive, life -long learners, and active participants in 

a world -wide community.  

 

 

Beliefs and  Assumptions:  

 

1. All children can  will  learn.  

 

2. The individual school controls enough variable s to assure 

that virtually all children can be motivated to learn.  

 

3. A schoolõs stakeholders are the most qualified people to 

implement needed changes.  

 

4. School -by -school change is the best hope for  reform.  

 

5. High quality education produces responsible citizens and 

vibrant communities.  

 

6. Teaching and learning are essential to the human 

experience of growth and change.  
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Russell County Public Schools  

Demographics  

The County of Russell is located in the extreme southwestern part of the 

Commonwealth of Virginia directly in the ôheartõ of the Southwestern 

portion of the state.  With a total land area of about 47 4 square miles, 

Russell County has a  population of 28,897 , with the white subgroup in the 

county standing at 27,989 individuals  or about 97% of the total population .  

The minority p opulation is currently about 3% ov erall in the division . 

According to the 2010 Census data, the median age for Russell County 

reside nts is 42.9 years with a median household income of $32,637.  The 

percent of the population that completed high school or some higher 

education is only 73.1%.  The  Russell County statistics indicate that 

individuals below the poverty level in the  County st and  at 20.4%  or about 

one fifth of the total population .    

Although Russell County does not have major cities or population areas in 

the division, Russell County is located within approximately fifty to 

seventy -five miles of many of the major business, ec onomic, and 

population areas of the Western Virginia and the Eastern Tennessee cities 

of Bristol, Johnson City, and Kingsport.  

Russell County Public Schoolsõ motto is òExcellence Through Education.ó  

Today Russell County has a current enrollment of 3,954 students.  The 

school system has fourteen schools (buildings) which comprise  a total of 

nine  schools that serve elementary and middle school students and five 

schools (buildings) that serve high school age students.  

Russell County Public Schools is c urrently the largest employer in Russell 

County.   Russell Co unty Public Schools employ 725  people including 

teachers, administrators, support and classified personnel.  Students 

attending Russell County Schools have excellent educational opportunities 

and resources within close proximity of their homes.  There are at least 

two Community Colleges, the University of Virginia at Wise, as well as the 

Southwest Virginia Higher Education Center within driving distance of our 

division .   There are also  dual enroll ment opportunities that students can 

participate in during their last two or three years of high school  where the 

students can earn college credits with the dual enrollment program .  

Distance Learning is also a huge opportunity for our Russell County 

stude nts with the opportunity of participating in the onl y online Governorõs 

School, the A. Linwood Holton Governorõs School, available  via virtual 

connections to our high school students.  In addition, our students have 

the opportunity of participating in the Virtual Virginia onli ne learning 

program .  Russell County Schools is currently working in partnership with 
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Southwest Virginia Comm unity College to expand the program to allow 

students in our three high schools the opportunity to earn an Associate of 

Science Degree in General Studies by completing a series of dual -

enrollment and /or  Advanced Placement courses.  

State accreditation ratin gs reflect student achievement on Standards of 

Learning (SOL) Assessments and other tests in English, history/social 

science, mathematics, and science.  Accreditation ratings are based on the 

achievement of students during the previous year and may also re flect a 

three -year average of achievement.   This document focuses on the 

approach to achieve the goal of having all schools accredited with the State 

of Virginia as well as meet the Annual Measurable Objectives required by 

the Federal guidelines.  

Regional  Services in Cooperation With  

Neighboring School Divisions  

 

Russell County Public Schools works in cooperation with a number of 

school divisions to provide regional programs and services.  Some of these 

regional programs include:  

 

¶ Linwood Holton Governorõs School provides specialized educational 

programs for gifted and talented students.  

 

¶ Southwest Virginia Governorõs School provides specialized 
educational programs for gifted and talented students and partners 

with Russell County to provide dual enrollment  classes for high 

school students.  

 

¶ Southwest Regional Adult Education Programs provide coordinated 

assistance to deliver adult basic education and GED programs.  

 

¶ Virginia Tech and University of Virginia provide access and support 

for professional developm ent courses and workshops for teachers 

and staff members.  

 

¶ Southwest Virginia Educational Consortium and the University of 

Virginiaõs College at Wise provide professional development for staff 

and teachers.  

 

¶ Occupational Therapy and Phy sical Therapy provi ded by contracted 

providers.  
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Technology Component  

 

The Six -Year Technology Plan for Russell County Public Schools is a 

comprehensive document with goals and objectives that have been 

included in the Six -Year Comprehensive Plan.  The Technology Plan for 

Russell County was developed by a stakeholder group co mprised of 

teachers, administrators, and community members who have made a 

commitment to enhance student achievement through the use of 

technology in teaching and learning.  In developing the Plan, Russell 

County considered all aspects of technology to ens ure an alignment with 

the most recent Educational Technology Plan for Virginia.   

 

The Standards of Quality  from the Code of Virginia ( §22.1 -253.13: 1-10 ) 

requires the inclusion of a technology component consistent with the Six -

Year Technology Plan for Virg inia as adopted by the State Board of 

Education.  As of this date, the Technology Plan for the State of Virginia 

and the Russell County Public Schools Technology Plan for both the 

secondary and elementary program areas have been completed and include 

the d ivisionõs plan for online assessment.  Due to the specific requirements 

for the Technology Plan and the details necessary to meet the 

requirements, it is not included in its entirety in this report.  Copies of the 

plans are available through the office of the Superintendent of Schools.  

 

Russell County Public Schools is committed to preparing every student to 

meet the requirements of the Virginia Standards of Learning and to have 

students leave school with the knowledge and skills  necessary to 

demonstrate su ccess  and proficiency in the use of technology.   W e believe  

it is our responsibility to provide the equipment, the infrastructure, the 

technology programs, the opportunities, and the instruction to assist 

students in meeting these goals.  

 

In order to pro vide the students the appropriate instruction and technology 

experiences, every teacher and employee must be knowledgeable in the 

use of technology.  Various opportunities for teachers to obtain training in 

these skills are provided through in -service from  the Instructional 

Technology Resource Teachers, Information Technology Staff, and Student 

Information Coordinator, classroom teachers, community members, 

universities and colleges, etc.  Our ultimate goal is to provide knowledge 

that will enable Russell C ounty Public Schools to use technology to 

enhance the learning opportunities of its students.    
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INSTRUCTION 

 

SECTION 1:  Prepare each student, consistent with his or her ability and potential, to 
become a productive citizen in a democratic and diverse society. 

 

 

Objective 1:  Provide a range of instructional experiences to prepare students for a changing  
Global society. 

 
(Section 1 - Objective 1) Goal:  1:  All students will graduate with self-awareness and the ability to 

understand and seek opportunities for an active and productive life in society. 

 

Strategies:  Goal 1 ACTIONS 

1.1:  Provide a comprehensive K-12 school     

    counseling program in accordance with Virginia   

    Standards for School Counseling (SOLS). 
1.2: Develop and update RCPS Comprehensive 

School Counseling Plan each year with Guidance 
Counselors. 

1.3:  Principals will provide scheduled classes for all 
counselors. 

1.4:  Develop experiential learning strategies (i.e. CTE 
job shadowing) in order to apply classroom 
instruction to ñreal-lifeò situations via CTE and 
Project Lead the Way courses. 

1.5:  Provide CTE students with work- based field trip 
     opportunities prior to graduation from high school. 

1.6:  Teachers and Counselors will integrate character    

     education and independent living skills into the core   

     curriculum to focus on ethical decision-making,   

     etiquette, and civic responsibility at all levels. 
1.7: Incorporate the Cumberland Mountain 
Community Services guidance/student assistance 
program in our schools for prevention, intervention, 
personal counseling, substance abuse, family issues 
as needed; as well as Character Building, ALôs Pals, 
and other óprevention programsô in the division. 

a. Write a comprehensive plan based on needs 
and revise each yearðas needed. 

b. Guidance Counselors will write a Curriculum 
Guide and comprehensive plan for the 
Guidance Program in the division. 

c.  Training in specific topics will update 
counselorôs skills as needed. 

d. Write / update School Counseling Curriculum 
Guide in accordance with state and local 
recommendations to be completed at the 
beginning of each school year. 

e. Utilize lesson plans that reflect school plans 
and division guides. 

f. Engage students in interest inventories, 
learning style inventories, and other methods 
for understanding self as part of Academic 
Career Plans. 

g. Expand Job Shadowing opportunities for high 
school students as needed. 

h. Internships will be proposed for Students in the 
Gifted Programðas indicated for their plan. 

i. Etiquette workshops will be conducted as 
fulfillment of counseling regulations as 
indicated. 

j. Youth Risk Behavior Survey given every two 
years. 

 

 
 
(Section 1 - Objective 1) Goal:   2:  Russell County Public Schools will increase student 
participation in advanced level courses at the secondary level by 3-5%. Advanced level courses 
are defined as Dual Enrollment courses for grades 9-12. 
 
 
(Advanced level courses are defined as credit-bearing courses at the middle school level for grades 6-8 
and Dual Enrollment courses are courses that are offered jointly with Southwest Virginia Community 
College for credits in both the high school and community college curriculums.) 
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STRATEGIES:  Goal 2 ACTIONS 

 
2.1: Teachers will disseminate information to students   
who are candidates for taking Dual Enrollment 
Classes. 

2.2: Plan with middle school administrators to    

       inform students and parents of the upcoming   
       options in addition to the August orientations   

       by each Schoolsô individual staff. 
2.3: Increase course offerings for students at the   

       middle school and secondary levels as  
       available. 

 2.4: Continue to implement the possibility of an   

        Associateôs Degree in conjunction with SWCC  

        participation for our juniors and seniors. 
 

a. Implement the practice of providing direction for 
teachers to attend workshops and students to 
enroll in dual enrollment classes. 

b. Principals and Counselors will include an 
orientation/parent meeting at their school in 
January/February to discuss dual 
enrollment and the options available at 
RCCTC. 

c. Principals and counselors  from high 
schools and middle schools will work 
with content coordinators to develop 
timelines and programs for student Academic 
and Career Plans. 

d. Provide Dual Enrollment publications or 
notifications for parents/students to 
prepare for upcoming studies in a timely 
manner. 

e. Continue to develop the partnership with 

SWCC so that college level classes will be 

offered for juniors and seniors. 
 
 
(Section 1 - Objective 1) Goal:  3:  Russell County Schools will incorporate additional 
instructional supports for students who demonstrate less than sufficient progress towards 
meeting the federal and state mandated assessments. 

 
STRATEGIES:  Goal 3 ACTIONS 

 
3.1:   Implement item analysis to be completed per six 
weeks grading period and plan remediation and/or 
enrichment strategies for students as needed. 
 
3.2: Conduct professional development  
       sessions that enhance differentiation for    
       student learning ï based on 

comprehensive needs assessment data. 

 
 

a. Introduce ñspreadsheet analysisò of 

teacher-made and text-book 
assessments for item analyses, etc. 
per grade level / per school. 

b. Introduce Interactive Achievement as a tool to 
create assessments and monitor student 
progress. 

c. Provide professional development with 
Interactive Achievement as well as 
Tiered Interventions as needed. 

d. Set dates for tiered intervention / 
differentiation every three weeks as 
per school improvement plans. 
 

 
 
(Section 1 - Objective 1) Goal:  4:  Russell County Schools will utilize a cyclic review structure for 
school improvement and school renewal for all of its schools within the district. 
 

STRATEGIES:  Goal 4 ACTIONS 
 
4.1:  Structure the Comprehensive Plan with  
        quantitative goals. 
 
4.2:  Work with each administrator to incorporate the  
        Russell County Accreditation Process (via 
School Improvement Plans) at their school. 

a. Annual update of RCPS Comprehensive 
Plan and School Improvement Plans. 

b. Identify and quantify goals for RCPS. 
c. Each school shall incorporate the use of an 

approved Improvement planning process for 
plans that support the RCPS accreditation 
process and State and Federal guidelines. 
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(Section 1 - Objective 1) Goal 5:   Russell County Schools will continuously improve in the areas 
of reading and mathematics as defined by the Federal ESEA Program requirements and as 
quantified by the minimum benchmarks and subgroups for the given year. 
 
 

STRATEGIES:  Goal 5 ACTIONS 

5.1: Request specific measurable goals from the 
areas of mathematics, English, testing, and 
remediation. 

5.2: Meet with administrators on a regular basis to 
support and/or add reviews for student 
interventions as needed. 

5.3: Implement assessments that will provide 
baseline data informative for studentsô 
knowledge for grade level skills (i.e. Region VII 
Comprehensive Instructional Program 
benchmarks each 9-weeks). 

  5.4: Focus on required courses for students to support 

proficient progress in Reading and Math. 

  5.5:  Implement remediation periods for struggling and  

          at risk students in required courses. 

  5.6:  Focus on algebraic understanding such as   

          Algebra I, Algebra II, and Algebra Functions and     

         Data Analysis courses. 

a. Identify areas of strengths and 

weaknesses and apply best practices to 
support instruction for areas in need of 
improvement. 

b. Schedule and implement benchmark focus 
groups with teachers, content supervisors 
and administrators to disseminate best 
practices for improving instruction that meets 
benchmark standards. 

c. Use assessments to measure instruction in 

English and mathematics and develop testing 

skills and/or remediation strategies. 

d. Develop curricular materials for new 

courses that support algebraic understanding 

such as Algebra, Functions, and Data 

Analysis. 

 
 
(Section 1 - Objective 1) Goal 6:  Russell County Schools will focus on College and Career 
Readiness Skills throughout the division. 

 
 

STRATEGIES:  Goal 6 ACTIONS 

 
  6.1: Continue dialog with administrators at  
         administrative meetings about  College and 
         Career Readiness Skills for students. 

6.2: Create an awareness for administrators in the 
division regarding the college and career 
readiness skills needed by students. 

6.3: Prioritize the concept of data analysis for  
      teachers and students as a skill needed for the  
      college and career readiness skills. 
6.4: Create an awareness for teachers about 

College and Career Readiness skills. 
6.5: Increase the knowledge of ways for all 

teachers to use Bloomôs Taxonomy for 
instructional improvement (i.e. via Lesson Plan 
Format for division.) 

6.6: Evaluate the role of advanced courses as 
they relate to the instructional needs of student 
skills being educated for the college and career 
readiness programs. 

 

a. Administrators will conduct an inservice 
with teaching staff to identify and infuse the 
skills for the college and career readiness 
program into instruction. 

b. Make accessible to all students the concept 
of data analysis by continuing to offer the 
course Algebra Functions and Data Analysis. 

c. Ensure that administrators, content 
supervisors, and teachers (as needed) are 
given opportunities to attend conferences 
and workshops related to the College and 
Career Readiness Programs.  

d. Provide in-services as needed to the school 
faculties where classroom data suggests 
higher order thinking and critical-thinking 
skills are not utilized as much as desired by 
the administration staff. 

e. The instructional team will critique the   
advanced courses and programs    
involving: technology and tools, critical &   
creative thinking, and data analysis in 
the move to advancing college and  
career readiness program components. 
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SECTION 1:  Prepare each student, consistent with his or her ability and potential, to 
become a productive citizen in a democratic and diverse society. 

 
 

Objective 2:  Blend the content of traditional college-preparatory studies with quality  
Career and Technical studies. 

  
 
(Section 1 - Objective 2) Goal 1:  Increase the percentage of CTE program completers achieving at 
least a level 3 performance on 80% of program competencies to at least 90%. 
 

 
STRATEGIES:  Goal 1 ACTIONS 

 
1.1: Provide CTE instructors with strategies and skills  
       needed to insure that all students in their programs   
       achieve at an optimum level. 

a. Develop and provide a structured and 
sequential in-service program on 
Competency Based Education for CTE 
instructors. 

b. Develop an appropriate scoring rubric for 
each CTE program area where needed. 

c. Develop a CTE teacher evaluation form 
that includes CTE as an evaluation area. 

 
 

(Section 1 - Objective 2) Goal 2:  Increase the percentage of CTE program completers 
successfully completing VDOE approved industry certification exams, pathway exams, and 
occupational licenses to a minimum of 64% of all completers. 
 
 
 

STRATEGIES:  Goal 2 ACTIONS 

 

2.1: Provide CTE instructors with the necessary skills  

      and resources to properly prepare CTE students  

      with the knowledge and/or skills needed to  

      successfully complete industrial certification  

      credentialing exams, as well as access to  

      credentialing exam taking opportunities. 

a. Ensure that 100% of eligible CTE instructors 
complete necessary credentialing for 
industry exams. 

b. Develop and/or follow curriculum guides that 
prepare CTE students for industry exams. 

c. Provide test sites or access to test sites for 
CTE students.  

d. Provide funding for industry certification 
exams. 

 
 

(Section 1 - Objective 2) Goal 3:  Students in grades 9-12 enrolled in a CTE course and also in a 
core course for which an SOL end-of-course test is required will attain an end-of- course passing 
score that meets the current established Accreditation Benchmarks. 
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STRATEGIES:  Goal 3 ACTIONS 

 

3.1: Curriculum will be followed which insures that  

      appropriate SOL core skills are being taught and  

      reinforced in CTE classes. 

a. All CTE curricula will be reviewed 
annually to insure that SOL concepts are 
identified and reinforced.  

b. CTE instructors will identify relevant SOL 
concepts to students within their daily 
lesson plans. 

 
(Section 1 - Objective 2) Goal 4:  The secondary school completion rate for CTE program 
completers will be 93% or better. 
 

STRATEGIES:  Goal 4 ACTIONS 

 
4.1: CTE teachers will monitor the progress of CTE 

students and core academic courses to insure 
that they are successfully meeting graduation 
requirements. 

a. CTE teachers will monitor student 
progress in core areas through 
collaboration with core area teachers. 

b. Students who are not succeeding in 
core area classes will be provided 
with remedial help, using applications, 
in CTE classes. 

 
 
(Section 1 - Objective 2) Goal 5:  CTE completers will successfully transition at a combined rate 
of 91% from secondary school to employment, apprenticeship, military or other service, further 
education, or full-time equivalency of part-time combinations of transition indicators. 
 
 

STRATEGIES:  Goal 5 ACTIONS 

 

5.1: CTE instructors will provide assistance to their 
program completers as they prepare to graduate 
by providing soft skill training and training in all 
aspects of industry.   

5.2: These areas will be included in CTE program 
competencies, and will be a part of their program 
curriculum.   

5.3: CTE instructors will also develop relationships 
with appropriate employers, technical schools, 
community colleges, and apprenticeship 
representatives that will enhance the student 
transition process. 

a. CTE teachers will use ñVirginiaôs Workplace 
Readiness Skillsò, the Skills USA 
Professional Development Program, as well 
as other available resources to provide soft 
skill instruction that allows students to 
understand workplace transition skills.  

b. CTE teachers will contact appropriate 
employers regarding job opportunities for 
students, provide job-shadowing and job 
experience activities, post job openings in 
their classrooms, and take any appropriate 
measures to assist students in their 
transition to work. 

c. CTE teachers will encourage students to 
attend the Virginia Job Fair, SWCC 
orientation and transition programs, and 
other similar programs provided by other 
organizations in and around the area. 

d. CTE teachers will bring representatives from 
colleges, technical schools, apprenticeship 
programs, etc. into the classroom to present 
potential further education programs to 
students. 
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(Section 1 - Objective 2) Goal 6:  Based on a 75% response rate, CTE program completers will 
indicate annually an 80% or higher satisfaction rate with their secondary CTE studies, academic 
preparation, and employment. 
 

STRATEGIES:  Goal 6 ACTIONS 

 

6.1: CTE students will be provided with the knowledge  

       and skills that allow them to be successful and  

       satisfied in the next step in their life. 

a. CTE teachers will develop relationships 
with employers and technical schools that 
will help insure that their students are 
placed in appropriate jobs and/or training 
upon graduation. 

b. CTE teachers will contact their former 
students in the Spring of each school year 
and conduct a pre-determined follow-up 
survey with the students.   

c. A 75% response rate will be the minimum 
requirement. 

 
 
(Section 1 - Objective 2) Goal 7:  Employers will indicate an 80% or higher satisfaction rate with 
employees who are CTE Program Completers based on their secondary CTE and academic 
preparation for their current occupation. 

 
 

STRATEGIES:  Goal 7 ACTIONS 

 

7.1: Students will be taught from a curriculum that is  

       current with regard to skills that employers expect  

       entry level employees to possess.   

7.2: The curriculum will be updated annually, and will  

        include both soft skill and technical skill training.  

 7.3. Employers will have input in the appropriateness  

        of the curriculum. 

a. Employers will review CTE curriculum 
regularly and make suggestions for 
changes based on current trends. 

b. CTE Advisory Committees will meet 
quarterly to allow employers input 
regarding programmatic changes 
needed to best prepare students for the 
workplace. 

c. CTE curriculum will be revised where 
appropriate. 

 
 

 
(Section 1 - Objective 2) Goal 8: 
Students identified as members of special education will demonstrate success in academic 
achievement, occupational competence, and successful transition at the same rate as other CTE 
completers. 
 

 STRATEGIES: Goal 8 ACTIONS 

 
8.1: CTE instructors will provide the appropriate level  

         of training for students who are members of   
         special education.   

8.2: Instructors will be provided with resources  
       needed to insure that the level of training is equal  
       for all students to the extent possible. 

a. Special education students will be provided 
with accommodations specified in IEPôs and 
504 plans. 

b. CTE instructors will review IEPôs and 504ôs for 
students to be familiar with special needs. 

c. CTE competencies will be amended where 
necessary.   

d. Through in-service training, CTE instructors 
will be familiarized with the IEP process and 
IEP addendum process. 
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(Objective 2) Goal 9:  The total (combined) enrollment in DOE identified courses for 
nontraditional career preparation of the gender that comprises less than 25% of the workforce 
will be a minimum of 29%. The CTE completion rate for the same group will be a minimum of 
25.5%. 
 
 

STRATEGIES:  Goal 9 ACTIONS 
 

9.1: CTE teachers, advisory groups, and 
administrative staff will insure that all literature 
and information distributed regarding CTE 
programs is non-gender biased.  

9.2: Non-traditional students will be given special 
attention in CTE classrooms and labs as needed. 

a. Non-traditional role models will be used as 
needed during the registration process to 
encourage non-traditional students to 
enroll. 

b. Non-traditional mentors will be used as 
needed to assist non-traditional students 
who are having difficulty in CTE classes. 

c. All recruiting materials will depict non- 
traditional workers. 

d. CTE instructors will take care to insure that 
non-traditional students are encouraged to 
enroll and succeed in their classes through 
individual counseling and any other means 
possible. 

 
Section 1: Prepare each student, consistent with his or her ability and potential, to 

become a productive citizen in a democratic and diverse society. 

 

Objective 3:  Develop and i mplem ent strategi es for incre asing enro llm ent and 

program completion  rate  for n on-t radit ional students in CTE programs ( males  in 

traditionally fem ale classes and vice versa).  

 
 
(Section 1 - Objective 3) Goal 1:   
To maintain at least current enrollment in Career and Technical Education Programs. 
 

Strategies:  Goal 1 ACTIONS: 

 

3.1 Develop Public Relations programs to 
attract  and create interest for CTE 
Programs. 

3.2: Evaluate program standards for certification / 
licensure and program completion rates for 

program completers. 
3.3:Enhance accessibility to programs with    
      SWCC. 

3.4:  Continue to offer a culinary arts program as a 
specialty program for non-traditional students. 

3.5:  Explore another  program related course in   
     agriculture for the entire county students. 

  3.6:  Increase the focus on green technology within   

       the current curriculum. 

a. Administrators, teachers and students 
participate in preparing public relations 
brochures and programs to attract 
prospective enrollees. 

b. Provide authentic programs that lead to 
employment. 

c. Survey former students to learn about 
satisfaction with programs. 

d. Analyze data in preparation for the 
Perkins plan. 

e. Meet with SWCC personnel to ensure 
philosophical alignment. 

f. Articulate with SWCC to ensure accurate 
credits are returned. 

g. Review the conditions of the current facilities. 
h. Develop program outlines. 
i. Develop a 4-year implementation plan. 
j. Collaborate with outside partners within the 

region for the division. 
k. Develop a sustainable plan. 
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Section 1: Prepare each student, consistent with his or her ability and potential, to become a 

productive citizen in a democratic and diverse society. 

 
Objective 4: Develop and implement strategies that will address the needs of gifted students. 

 
(Section 1 - Objective 4) Goal 1:  Increase the number of academically gifted students scoring 
pass/advance on the English and math SOL tests by 5% by 2021. 

 
Strategies:  Goal 1 ACTIONS 

 

4.1:  Review and analyze spring SOL test data in  

        English and math. 

 

4.2:  Review the use of research based instructional  

        strategies effective with gifted students. 

a. Determine the percentages of academically 
gifted students scoring pass/advanced on 
the spring English and math SOL tests. 

b. Analyze the performance of gifted students 
using SPBQôs. 

c. Collaborate with building administrators 
and teachers to identify and address 
areas of concern. 

d. Survey teachers to determine current use 
of pre-assessment strategies in 
instructional planning. 

e. Provide county and building level training 
on pre-assessment techniques. 

f. Provide training in the use of flexible 
grouping based on pre-assessment 
results. 

 
 
(Section 1 - Objective 4) Goal 2:  Increase the number of teachers who fulfill the Russell County 
Public Schools gifted training requirement by 5% by 2021. 
 
 

Strategies :  Goal 2 ACTIONS 

 

4.1:  Facilitate staff development opportunities which  

       meet the Russell County gifted training     

       requirement. 

 

a. Determine the number of teachers currently 
eligible to deliver services to gifted 
students. 

b. Maintain and expand courses offered on 
topics of interest in gifted education. 

c. Offer in-service training for recertification 
points through the staff development 
office. 

d. Offer individualized training opportunities in 
response to school requests. 

 
 
 
(Section 1 - Objective 4) Goal 3:  Increase the number of informational opportunities related to 
gifted education available to parents of gifted students by 5% by 2021. 
 

Strategies:  Goal 3 ACTIONS 

 

4.1:  Provide informational opportunities for parents. 
a. Determine the number of informational 

opportunities currently available to parents 
of gifted students. 

b. Survey parents to determine current level of 
knowledge and interest. 
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c. Organize and present parent seminars on 
topics of interest at a central location.  

d. Maintain communication with parents through 
website, newsletters and parent informational 
meetings. 

 

 
 
 

SECTION 2: Implement instructional practices and programs that prepare students to meet 

established standards of achievement and foster life-long learning. 

 
Objective 1:  Align curriculum to provide for sequential and integrated learning. 

 
 

(Section 2 - Objective 1) Goal 1:  Meet or exceed state and federal guidelines for student 
achievement in mathematics by achieving pass proficiency or better in these Subgroups: 

 

¶     Mathematics for State level performance requires a pass rate of 70 % for pass proficiency FOR 
ñALL STUDENTSò for all years. 
 

¶     Mathematics for the Federal guidelines requires the following pass rates: 

¶     2014-2015 ñAccountability Yearò (All Students = 66%; Proficiency Gap Group 1 = 57%; Gap 

Group 2 = 56%; Gap Group 3 = 60%; Students with Disabilities = 49%; LEP Students = 53%; 

Economically Disadvantaged Students = 57%; White Students = 71% pass rates) 

¶     2015-2016 ñAccountability Yearò (All Students = 68%; Gap Group 1 = 63%; Gap Group 2 = 62%; 

Gap Group 3 = 65%; Students with Disabilities = 57%; LEP Students = 59%; Economically 

Disadvantaged Students = 63%; White Students = 71% pass rates) 

¶     2016 ï 2017 ñAccountability Yearò (All Students = 70%; Gap Group 1 = 68%; Gap Group 2 = 

67%; Gap Group 3 = 69%; Students with Disabilities = 65%; LEP Students = 66%; Economically 

Disadvantaged Students = 68%; White Students = 72% pass rates) 

¶     2017-2018 AND BEYOND:  All of the above Subgroups require a pass rate of 73% to achieve 

Pass Proficiency in Math. 

 
Strategies:  Goal 1 ACTIONS 

1.1: Provide teachers with professional 
development opportunities that focus on best 
instructional practices based on SPBQ SOL 
data and Formative Assessment Data. 

1.2:  Provide curriculum guides to teachers that are 
correlated with the Virginia math SOLs from the 
ñVDOE Mathematics SOL Curriculum 
Frameworkò. 

 1.3: Focus instruction and target students and/or  

      subgroups for specific remediation. 

 

a. Conduct in-services for specific math 
content areas and strands based upon 
SOL testing data. 

b. Train teachers to use the data from the 
formative assessment tests to refocus 
instruction and identify students for 
remediation. 

c. Provide teachers professional 
development opportunities that focus on 
best instructional practices based on 
SPBQ SOL data. 

d. Use the revised curriculum guides that 
reflect an alignment with the Virginia 
math SOLs. 

e. Infuse the Interactive Achievement 
materials and data within lessons that are 
clearly aligned to the VA SOLS. 

f. Administer formative assessment tests in 
Grades 2 Math through Algebra II. 
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g. Analyze and use all available data to 
determine remediation needs and best  
instructional practices. 

 

 
 

(Section 2 - Objective 1) Goal 2:  Meet or exceed state and federal guidelines for student 
achievement in mathematics by achieving at least the minimum score for Math groups and 
subgroups for SOL test scores beginning the 2014-2015 school year. 
 

Strategies:  Goal 2 ACTIONS 

2.1: Conduct in-services for specific Math content 
areas and strands based upon Math SOL 
testing data. 

2.2: Provide Math curriculum guides (utilizing 
the Curriculum Instructional Programðfrom 
Region VII school systems) to teachers that 
are correlated with the Virginia math SOLs 
and the ñMathematics SOL Curriculum 
Frameworkò from VDOE. 

2.3: Focus instruction and target students and/or  

       subgroups for specific remediation. 

a. Provide teachers with professional 
development opportunities that focus on best 
instructional practices based on Math SPBQ 
SOL data. 

 
b. Conduct an in-service for Math 

teachers for bridging the math 
curriculum from one grade to the 
next. 

 

c. Use the VDOE Curriculum Framework 
guides that reflect an alignment with the 
Virginia math SOLs and provide a 
workshop to Math teachers on how to 
utilize it. 

 
d. Analyze and use all available data to 

determine remediation needs and best 
instructional practices. 

 
e. Administer formative assessment tests in 

Grades 2 Math through Algebra II. 

 
 
 
(Section 2 - Objective 1) Goal 3:  Increase Russell County Public Schools ranking in the Virginia 
Index of Performance with mathematics contributions: 

 
Increase pass advanced SOL scores for mathematics*.  
In Russell County Schools: ( B a s e d  o n  t h e  2 0 1 4  S P R I N G  M A T H  S O L  
S c o r e s )  
(2014-2015: Math 3 from 10% to 11%; Math 4 from 14% to 15%; Math 5 from 16% to 17%; Math 6 from 
9% to 10%; Math 7 from 14% to 15%; Math 8 from 1% to 2%; Algebra I from 1% to 2%; Algebra II from 
9% to 10%; Geometry from 10% to 11%) 
 
(2015-2016:  Math 3 from 12% to 13%; Math 4 from 16% to 17%; Math 5 from 18% to 19%; Math 6 from 
11% to 12%; Math 7 from 16% to 17%; Math 8 from 5% to 6%; Algebra I from 5% to 6%; Algebra II from 
11% to 12%; Geometry from 12% to 14%) 
 
(2016-2017:  Math 3 from 14% to 15%; Math 4 from 18% to 19%; Math 5 from 20% to 21%; Math 6 from 
13% to 14%; Math 7 from 18% to 19%; Math 8 from 7% to 8%; Algebra I from 7% to 8%; Algebra II from 
13% to 14%; Geometry from 14% to 15%) 
 
(2017-2018:  Math 3 from 16% to 17%; Math 4 from 20% to 21%; Math 5 from 22% to 23%; Math 6 from 
15% to 16%; Math 7 from 20% to 21%; Math 8 from 9% to 10%; Algebra I from 18% to 19%; Algebra II 
from 15% to 16%; Geometry from 16% to 17%) 
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(2018-2019: Math 3 from 18% to 19%; Math 4 from 22% to 23%; Math 5 from 24% to 25%; Math 6 from 
17% to 18%; Math 7 from 22% to 23%; Math 8 from 11% to 12%; Algebra I from 20% to 21%; Algebra II 
from 17% to 18%; Geometry from 18% to 19%) 
 
(2019-2020: Math 3 from 20% to 21%; Math 4 from 24% to 25%; Math 5 from 26% to 27%; Math 6 from 
19% to 20%; Math 7 from 24% to 25%; Math 8 from 13% to 14%; Algebra I from 22% to 23%; Algebra II 
from 19% to 20%; Geometry from 20% to 21%) 

 

*For any school that has already met or exceeded the increased percentage, the objective is to 
maintain or exceed their pass advanced score. 
 
 

Strategies:  Goal 3 ACTIONS 

 

3.1: Conduct in-services and activities on Bloomôs 
Taxonomy for mathematics achievement in 
grades K-12. 

3.2: Guide Teachers to instruct students in math  
     problem-solving  strategies and skills for 
appropriate   
     Bloomôs levels. 
3.3:  Use technology to engage students in rigorous  

      learning activities. 
 

a. Provide teachers professional development 
opportunities that focus on the higher order 
thinking levels of Bloomôs Taxonomy and 
their application in mathematics instruction. 

 
b. Have students solve multi-step word 

problems in various settings and have 
them discuss strategies that they used to 
solve a particular problem. 

 
c. Use the remediation activities, web based 

programs, laptops, Surface tablets, iPads, 
calculators, etc. as tools for instruction and 
learning. 

 
 
 
 
(Section 2 - Objective 1) Goal 4:  Increase Russell County Public Schools ranking in the Virginia 
Index of Performance with mathematics contributions: 
Increase number of students currently enrolled in Dual Enrollment mathematics courses by 5% 
by 2021. 

 
Strategies:  Goal 4 ACTIONS 

4.1:  Continue to offer dual enrollment  and/or AP 
courses as well as guide more students 
to enroll in these courses. 

4.2:  Investigate the possibility of additional dual 
enrollment classes with SWCC. 

  4.3:  Provide funding (as available) for secondary  

       mathematics teachers  to participate in    

       Professional Development activities in   

       Mathematics that could lead to more students   

       obtaining higher math performances. 

 

a. Offer more dual enrollment courses; if 
possible. 

b. Have mathematics teachers and 
guidance counselors encourage 
students with the proper 
prerequisites to enroll in these 
courses. 

c. Contact SWCC and determine if Math courses 
correlates with any math courses offered to 
correlate as dual enrollment course(s). 
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(Section 2 - Objective 1) Goal 5:  Increase the number of students obtaining an advanced studies 
diploma by increasing the number of students successfully completing Algebra II or another 
Math course at or above Algebra II level. 
 

Strategies:  Goal 5 ACTIONS 

5.1: Develop algebraic thinking in Math K-8.  
(Developing algebraic thinking in the elementary 
and middle math classes will ultimately assist in 
preparing more students to be ready for Algebra 
II in high school.) 

5.2: Offer students opportunities to complete 
Algebra I in 8th grade when ópreparedô to move 
forward to Algebra I. 

   5.3: Provide review sessions to students during and  

       after Geometry to set a stronger foundation for  

       Algebra II. 

a. See earlier goal and in-services for 
elementary and middle school teachers on 
developing algebraic thinking. 

 
b. Offer Algebra I remediation strategies early 

in the year so students obtain strong 
background in algebraic skills 

 

c. Assist students with added course process 

beyond or before Algebra II: Algebra 

Functions, and Data Analysis and assess 

progress of students. 

 

 

(Section 2 -Objective 1) Goal 6:  Increase pass proficiency rates for students taking a 
Standards of Learning tested social studies course in grades*  4, 7 and end of course by 

meeting the following pass proficiency rates by . . . 

 
Virginia Studies: (86% or better pass rates for 2014 ï 2015ðwith 1% pass rate gains per year from 2015-
2021) 
Civics and Economics: (76% or better pass rates for 2014 ï 2015 ïwith 1% pass rate gains per year from 
2015--2021) 
World Geography: (78% or better pass rates for 2014-2015 ï with 1% pass rate gains per year from 2015-
2021) 
World History to 1500: (70% or better pass rates for 2014-2015 ï with 1% pass rate gains per year from 
2015-2021) 
World History 1500-Present: (74% or better pass rates for 2014-2015 ï with 1% pass rate gains per year 
from 2015-2021) 
VA/US History: (76% or better pass rates for 2014-2015 ï with 1% pass rate gains per year from 2015-
2021) 

*For any school that has already met or exceeded the increased percentage, the objective is 

to maintain or exceed their pass advanced score. 
 
 

Strategies:  Goal 6 
 

ACTIONS 

 

6.1: Use SOL data to design and implement in-
service for specific areas of social studies. 

6.2: Provide teachers with curriculum guides 
aligned with social studies curriculum 
framework and VDOE Social Studies SOL 
documents.  

  6.3: Focus instruction and target students for    

        remediation. 

a. Provide teachers with professional 
development opportunities that train 
them to use SPBQ data to focus 
instruction. 

b. Provide teachers with professional 
development opportunities that identify and 
model the best instructional strategies, such 
as the Bloomôs higher level thinking 
strategies, and vocabulary building and 
reading skills. 

c. Plan and implement division level 
meetings for 4th grade VA Studies 
teachers to share effective instructional 
strategies based on needs identified in 
SPBQ data. 
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d. Utilize the IA test bank of questions for 4th 
grade VA Studies teachers to aid them with 
formative assessments. 

e. Investigate the feasibility of creating division 
level team to aid teachers with the new 
Alternative Assessments and with formative 
assessments for non-SOL tested grades. 

f. Plan and implement division level meetings 
for 6th and 7th grade social studies teachers 
to share effective instructional strategies 
based on needs identified in data. 

g. Utilize the IA test bank of social studies 

questions for 3rd grade, 5th grade, and 6th 

grade teachers to aid them with formative 

assessments and student progress. 

 
(Section 2 - Objective 1) Goal 7:  Increase social studies performance rating for Russell 
County by increasing pass advance rates* in social studies courses: 

 
Virginia Studies: (42% pass advance rate or higher for 2014-2015 ï 1% increase each year for 
2015-2020) 
Civics and Economics: (31% pass advance rate or higher for 2014-2015 ï 1% increase each year 
for 2015-2020) 
World Geography: (5% pass advance rate or higher for 2014-15 ï 1% increase each year for 
2015-2020) 
World History to 1500:  (7% pass advance rate or higher for 2014-2015 ï 1% increase each year 
for 2015-2020) 
World History 1500-Present: (7% pass advance rate or higher for 2014-2015 ï 1% increase each 
year for 2015-2020) 
VA/US History: (6% pass advance rate or higher for 2014-2015 ï 1% increase each year for 
2015-2020) 

*For any school that has already met or exceeded the increased percentage, the objective is to 
maintain or exceed their pass advanced score. 
 

Strategies:  Goal 7 ACTIONS 

 
7.1: Identify potential teacher candidates for 
becoming qualified to teach Dual Enrollment (DE) 
social studies courses. 
 

7.2: Inform students and parents about the DE 
social studies programs. 

 
7.3: Seek funding for history and social studies  
teachers to take courses to become qualified  to  

  teach DE social studies courses 
 
7.4: Use SOL data to design and Implement in-
service for specific areas of social studies. 
 

  7.5: Provide teachers with curriculum guides aligned  
   with social studies SOLS and VDOE curriculum  
   frameworks and subsequent testing of those  
   standards  via the Region VII Curriculum Instructional  
   Project. 
 

7.6: Focus instruction and target students for   
remediation. 

a. Determine which teachers are willing to 
teach Dual Enrollment social studies 
courses, but have not yet been identified. 

b. Develop a list of teachers willing to work 
toward completing qualifications to teach DE 
social studies courses. 

c. Work with personnel and staff 
development departments to provide 
forums for interested teachers to become 
familiar with the curriculum for the DE 
programs in social studies courses and 
provide information regarding the process 
for becoming qualified to teach DE social 
studies courses. 

d. Work with the personnel and staff 
development departments to locate 
courses and provide funding (as/if 
available) for teachers identified as 
willing to complete their qualifications to 
teach DE courses. 

e. Partner with guidance departments and 
principals in elementary and middle grades 
to identify students who would most likely 
be successful in DE courses, and educate 
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those students and parents about the 
benefits of enrolling such students in higher 
level courses. 

f. Provide information to interested teachers who 
may wish to become qualified to teach DE 
classes.  

g. Provide teachers with professional 
development opportunities that train them to 
use SPBQ data to focus instruction. 

h. Provide teachers with professional 
development opportunities that identify and 
model the best instructional strategies, such 
as the Bloomôs strategies, vocabulary 
building, and reading skills. 

i. Plan and implement division meetings for 4th 
grade VA Studies teachers, 7th grade Civics 
teachers, and EOC social studies teachers to 
share effective instructional strategies based 
on needs identified in SPBQ data. 

j. Utilize  a test bank of questions from IA  for 
all EOC Social Studies teachers  to aid 
them with formative assessments / 
instruction 

k. Use the VDOE curriculum guides for Civics 
and Economics, Virginia History, and EOC 
social studies courses to guide instruction for 
all social studies groups. 

l. Guide teachers to use the Social Studies 
SOL Framework documents and VDOE 
Blueprints. 

m. Analyze and use all available data to 
determine remediation needs. 

n. Utilize a test bank of questions for all grade 
level Social Studies teachers to aid them 
with formative assessments for the 
students. 

 

 
 
(Section 2 - Objective 1) Goal 8: Increase student participation in civic oriented involvement by 
having students taking Civics and Economics participate in a ñcivics oriented activityò for each 
school. 
 

Strategies:  Goal 8 ACTIONS 

 

8.1: Establish ñcivic oriented activitiesò to be 
administered through the 7th grade Civics and 
Economics classes in Russell County. 

 

  8.2: Plan and implement ñcivic oriented activityò 

programs for each school or at the division level and 

evaluate participation data. 

a. Conference with Civics and Economics  
teachers  division wide to determine what 
kinds of planning schools will need to 
conduct  a ócivics oriented activityô for 7th  
grade students. 

b. Provide division level workshops/sessions 
in which Civics and Economics teachers 
from each school with Civics and 
Economics programs can share with 
school and community stakeholders 

c. Instruct students in their Civics and 
Economics classes during their unit 
areas that lead to a ñcivics oriented 
activityô presentation about the 
importance of citizen participation, 
community involvement, and public 
service. 

d. Civics and Economics teachers survey their 
students to determine activities for 
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participating in a civics oriented 
activity/program. 

e. Civics and Economics teachers who are 
responsible for planning/implementing the 
Civics  program work with their principals to 
design a program that fits in with their 
schoolôs mission, vision, and goals, and 
interests of their students. 

 

 

(Section 2 - Objective 1) Goal 9:   Students enrolled in an SOL assessed English courses will 
achieve pass proficiency in these areas: 

 
¶ English for State level performance requires a pass rate of 75 % for pass proficiency FOR 
ñALL STUDENTSò for all years 

 

¶     English for the Federal guidelines requires the following pass rates  . . . 

¶     2014-2015 ñAccountability Yearò (All Students = 69%; Proficiency Gap Group 1 = 59%; Gap 

Group 2 = 57%; Gap Group 3 = 60%; Students with Disabilities = 42%; LEP Students = 52%; 

Economically Disadvantaged Students = 59%; White Students = 75% pass rates) 

¶     2015-2016 ñAccountability Yearò (All Students = 72%; Gap Group 1 = 65%; Gap Group 2 = 64%; 

Gap Group 3 = 66%; Students with Disabilities = 54%; LEP Students = 61%; Economically 

Disadvantaged Students = 65%; White Students = 76% pass rates) 

¶     2016 ï 2017 ñAccountability Yearò (All Students = 75%; Gap Group 1 = 72%; Gap Group 2 = 

71%; Gap Group 3 = 72%; Students with Disabilities = 66%; LEP Students = 69%; Economically 

Disadvantaged Students = 72%; White Students = 77% pass rates) 

¶     2017-2018 AND BEYOND:  All of the above Subgroups require a pass rate of 78% to achieve 

Pass Proficiency in Math 

 
*For any school that has already met or exceeded the increased percentage, the objective is to 
maintain or exceed their past year score. 
 

Strategies:   Goals 9 ACTIONS 

 

9.1: Utilize the curriculum guides for teachers that 
are correlated with the Virginia English SOLs 
including the ñEnglish SOL Curriculum Frameworkò 
documents. 
 
9.2: Focus instruction and target students for specific  

remediation utilizing data analyses from various   

sources. 

a. Conduct in-services for specific 
English/Reading content areas and strands 
based upon SOL testing data. 

b. Provide teachers with professional 
development opportunities that focus on 
best instructional practices based on the 
previous yearôs SPBQ SOL data. 

c. Use curriculum guides that reflect an 
alignment with the Virginia English SOLs 
(like the Region VII Curriculum 
Instructional Project). 

d. Administer: Beginning of Year (BOY); 
Middle of Year (MOY), and End of Year 
(EOY) formative assessment tests in 
English 3 through English 11. 

e. Train teachers to use the data from 
the formative assessment tests, etc. to 
refocus instruction and identify 
students for remediation. 

f. Analyze and use all available data to 
determine remediation needs and 
best instructional practices. 
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(Section 2 - Objective 1) GOAL 10:   

Increase Russell County Public Schools ranking in the Virginia Index of Performance with 
English contributions: 
 

Increase pass advanced SOL scores for English*.  
In Russell County Schools: ( B a s e d  o n  t h e  2 0 1 4  S P R I N G  E N G L I S H  S O L  
S c o r e s )  

(2014-2015: English 3 from 12% to 13%; English 4 from 14% to 15%; English 5 from 17% to 18%; 
English 6 from 9% to 10%; English 7 from 19% to 20%; English 8 from 5% to 6%; EOC English from 3% 
to 4%) 

(2015-2016:  English 3 from 14% to 15%; English 4 from 16% to 17%; English 5 from 19% to 
20%; English 6 from 11% to 12%; English 7 from 21% to 22%; English 8 from 7% to 8%; EOC English 
from 5% to 6%) 

(2016-2017:  English 3 from 16% to 17%; English 4 from 18% to 19%; English 5 from 21% to 
22%; English 6 from 13% to 14%; English 7 from 23% to 24%; English 8 from 9% to 10%; EOC English 
from 7% to 8%) 

(2017-2018:  English 3 from 18% to 19%; English 4 from 20% to 21%; English  5 from 23% to 
24%; English 6 from 15% to 16%; English 7 from 25% to 26%; English 8 from 11% to 12%; EOC English 
from 9% to 10%) 

(2018-2019: English 3 from 21% to 22%; English 4 from 22% to 23%; English 5 from 25% to 26%; 
English 6 from 17% to 18%; English 7 from 29% to 30%; English 8 from 13% to 14%; EOC English  from 
11% to 12%) 

(2019-2020: English 3 from 23% to 24%; Math 4 from 24% to 25%; Math 5 from 27% to 28%; 
English 6 from 19% to 20%; English 7 from 31% to 32%; English 8 from 15% to 16%; EOC English from 
13% to 14%) 

 
*For any school that has already met or exceeded the increased percentage, the objective is to 
maintain or exceed their pass advanced score. 

 

Strategies:  Goal 10 ACTIONS 

 

10.1: Teach students how to utilize  problem- 

solving strategies and skills in English classes. 

 
11.2: Use technology to engage students in  
rigorous learning activities. 

a. Conduct in-services and activities on Bloomôs 
Taxonomy for English achievement in grades 
K-12. 

b. Provide teachers professional 
development opportunities that focus on 
the higher order thinking levels of Bloomôs 
Taxonomy and their application in English 
instruction. 

c. Use the Smart board, web based 
programs, laptops, other electronic 
sources, etc. as tools for instruction and 
learning. 
 

 
 
(Section 2 - Objective 1) GOAL 11:  Main the percentage of students currently enrolled in Dual 
Enrollment English courses at each high school. 
 
 

Strategies:  Goal 11 ACTIONS 

 

11.1: Continue to offer Dual Enrollment English 12 at   

 all high schools. 
11.2: Investigate the possibility of more English 11 
Dual Enrolled classes with SWCC. 

a. Offer Dual Enrollment English 12 in the 
registration guide for the 10th and 11th grade school 
yearðfor eligible students. 

b. Have English teachers and guidance counselors 
encourage students with the proper prerequisites 
and skills to enroll in these courses. 
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11.3: Provide funding if/when available for secondary 

English certified teachers to obtain professional 

development in higher level English courses. 

c. Research the viability of and the steps needed to 
offer more English 11 courses as Dual Enrollment 
courses. 

 

 

(Section 2 - Objective 1) GOAL 12:  Meet or exceed state and federal guidelines for student 
achievement in Limited English Proficiency. . . 

 
¶ To obtain an 81% pass proficiency rate on the RLR (English Reading) for LEP students. 
¶ To obtain a 75% pass proficiency rate on math SOL tests for LEP students. 
¶ To have 45% of LEP students progress levels according to Wida ACCESS test results. To have  

35% of LEP students meet full English proficient (exit the ESL program). 
 
 

Strategies:  Goal 12 ACTIONS 

12.1: Identify Level 1, 2, and 3 LEP students who 
qualify for remediation and provide support for 
teachers with instruction and assessment for these 
students.  
12.2:  Provide curriculum materials K -12 that 
align with the WIDA standards adopted by 
the state of Virginia. 

a. Provide professional development for 
teachers administering assessments 
to LEP students. 

 

b. Provide professional development to 
teachers for understanding best practices in 
using new curriculum materials and WIDA 
standards for LEP students. 

 
 

SECTION 2: Implement instructional practices and programs that prepare students to meet 

established standards of achievement and foster life-long learning 

 
Objective 2:  Provide instructional programs that offer students choices compatible  

with individual potential. 

 
(Section 2 - Objective 2) GOAL 1:   Russell County Public Schools will monitor the number of 
students aged 6-21 who are removed from regular class, served in private separate schools, 
residential, homebound, and homeschool settings in order to retain more students in Russell 
County Schools. 
 

Strategies:  Goal 1 ACTIONS 

1.1: Continue partnerships with outside 
agencies in order to gain pertinent data 
regarding these óschoolingô situations. 

1.2: Communicate will contact regional vendors to 
obtain information about community services to 
assist students and families. 
1.3: Partnerships will be formed with private day 

schools in order to serve students with disabilities 
in the public school setting. 

1.4: Wrap around services will be provided utilizing 
a complete systems of care approach in order to 
maintain students with disabilities in their current 
educational setting rather than seeking 
residential placements for support. 

1.5: Communicate with the Department of Social 
Services to foster an understanding of least 
restrictive environment for students with 
disabilities. 

1.6: Develop transition plans for all students placed 
outside the public school setting to return to a 

a. RCPS has established partnerships with 
various agencies in Russell County. 

b. Staff within the special education department 
will attend a regional and other meetings on 
an annual basis. 

c. Currently, The Cottage, a private day school 
in Russell County, offers a center-based 
program for middle and elementary students 
in the public school setting.   

d. Wrap around services are offered to students 
on an ongoing basis.  Services include, but 
are not limited to:  mentoring, in home 
services, case management services, in 
school therapeutic treatment, and respite. 

e. RCPS works closely with the Department of 
Social Services. Collaboration is ongoing 
between both agencies. 

f. Individual Education Plan (IEP) teams 
develop transition plans for students to 



 

Russell County Public Schools ς Comprehensive Strategic Plan 2015 ς 2021 (Approved November 2015) 

 

39 

       less restrictive placement, when appropriate. assist when moving to a lesser restrictive 
placement. 

 
 
(Section 2 - Objective 2) GOAL 2:  Russell County Public Schools will ensure that 100% of 
students who are initially evaluated for special education services have eligibility determined 
within 65 business days.  Currently, 100% of students going through initial eligibility for special 
education are evaluated within the 65- day timeline. 
 
 

Strategies:  Goal 2 ACTIONS 

2.1: Rationale for eligibility timelines and the need to   

    adhere to the timelines must be communicated and  

    stressed to stakeholders. 
2.2: Corrective action plans should be developed 

with schools failing to hold eligibility meetings by 
the 65-day deadline. 

2.3: Monthly documentation will be required when 
schools fail to meet the required timelines. 

  2.4: Progress will be monitored each semester. 

a. In-services will be offered to principals, 
special education coordinators, psychologists, 
and related service personnel to review the 
eligibility timelines and the importance of 
adhering to them. 

b. Corrective action will be taken with 
schools that fail to hold eligibility 
meetings by the 65-day deadline. 

c. Monthly documentation reports will be made 
by special education teachers and 
administrators failing to meet the 65- day 
deadline requirement. 

d. Bi-monthly monitoring of the process will take 

place at scheduled intervals. 
 

 

 

(Section 2 - Objective 2) GOAL 3:  Russell County Public Schools will ensure that 100% of all 
students with disabilities aged 16 and older will have Individualized Education Plans (IEPs) with 
measurable annual goals and transition services.  Currently, 5.26% of IEPs have measurable 
transition goals and services. 
 

Strategies:  Goal 3 ACTIONS 
 

3.1: Update online IEP system to address 
appropriate transition services. 

3.2: Revise the responsibilities of the Transition 
Specialist to be able to provide more hands on 
training in secondary schools related to transition 
planning. 

3.3: Provide in-service opportunities to teachers  
     regarding transitions. 
3.4: Review data gathered from our State 

Performance Plan to ensure that IEPs contain 
measurable annual goals and transition 
services. 

3.5: Develop corrective action plans with schools that 
do not have measurable annual goals and 
transition services included in IEPs as 
documented in our State Performance Plan. 

  3.6: Monitor progress in each building toward  

      development and implementation of transition    

      plans. 

a. Adjust or adapt the Online IEP system 
to appropriately address transition 
services. 

b. Roles for transition plans were revised 
during the 2013-2014 school year and will 
continue. 

c. All secondary special education teachers 
will attended a ½ day training specific to 
transition and special needs students. 

d. State Performance Plan data is reviewed 
annually.  In addition, an audit was 
conducted in May 2014 by the Virginia 
Department of Education regarding 
compliance toward this indicator.  No 
noncompliance issues were identified in 
the audit. 

e. To date, RCPS is in full compliance.  No 
corrective action plans have been warranted. 

f. A review team visits each school in the spring 
of each year to monitor progress. 
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(Section 2 - Objective 2) Goal 4:   Russell County Public Schools will ensure that 100% of our 
students with disabilities are identified as eligible for services only when they meet the set criteria 
by the Commonwealth of Virginia. 
 
 

Strategies:  Goal 4 ACTIONS 
4.1: Eligibility criteria worksheets will be posted online  
      for easy access. 
4.2: Schools will utilize and document appropriately 
the Eligibility Criteria worksheets at each initial 
eligibility meeting. 

4.3: The eligibility committee in each school will 
ensure that students who have a documented 
disability also require specialized services in order 
to meet the eligibility requirements. 

4.4: Central office staff will annually review a 
random sample of initial eligibility paperwork 
to ensure compliance. 

4.5: Training will be provided to schools regarding 
special education eligibility requirements as 
needed. 

4.6: Data collected from the previous year will be 
reviewed on an annual basis.  If any child found 
eligible for special education services does not 
meet the eligibility requirements, the school will 
develop a corrective action plan to ensure 
future compliance. 

a. Eligibility Criteria worksheets are 
completed at each eligibility for special 
education documentation. 

b. Data is collected by central office 
staff and reviewed on an annual 
basis to ensure compliance. 

c. Random samples are collected and 
reviewed by central office staff. 

d. Training is provided annually to special 

education coordinators, speech language 

pathologists, and school psychologists. 

e. All RCPS schools are in compliance and will 

take steps to stay in compliance. 

 
 
(Section 2 - Objective 2) Goal 5:   Russell County Public Schools will ensure that all exiting 
preschool students will demonstrate improved functioning in the areas of positive social- 
emotional skills, acquisition and use of knowledge and skills, and use of appropriate behaviors to 
meet their needs. 
 

Strategies:  Goal 5 ACTIONS 

5.1: Educate RCPS staff (Elementary Administrators, 
School Psychologists, Special Education 
Coordinators, Speech and Language Therapists, 
and Preschool Teachers) on components to be 
included in preschool-aged childrenôs initial 
evaluation. 

5.2: Provide written guidelines for consideration 
during initial child studies for preschool-aged 

children. 
5.3: Provide in-service opportunities to staff 

regarding the components for eligibility for 
Preschool -aged children. 

5.4: Using base-line data gathered during previous 
school year, provide elementary principals with 
specific school data reflecting compliance and 
progress toward overall goals so that individual 
school improvement plans can be developed. 

5.5: Follow-up will take place with elementary 
principals to ensure compliance and progress 
toward overall goal. 

 

a. Training was provided to appropriate staff 
related to preschool initial evaluations. 

b. Written guidelines are presented to staff at the 

start of each school year. 

c. Progress toward State Performance Plan 

Indicators is provided to principals and special 

education staff on an annual basis.  All data for 

RCPS is also posted on the VDOE website. 

d. All RCPS schools are in compliance; 

therefore, no further action has been taken to 

date. 
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SECTION 2: Implement instructional practices and programs that prepare students to meet 

established standards of achievement and foster life-long learning. 

 
 

Objective 3:  Promote classroom learning environments and curricula that allow and 
encourage the utilization of technology resources to facilitate active learning. 

 
 
(Section 2 - Objective 3) Goal 1: The number of students enrolling in Dual Enrollments classes will 
increase division wide. 
 
 

Strategies:  Goal 1 ACTIONS 

1.1: Teachers and Guidance Counselors will strive 
to find authentic resources for student advanced 
level skills / courses. 

1.2: Teachers will be encouraged to collaborate and   
     share resources with students and parents. 

  1.3: Dual Enrollment learning strategies will be  

       introduced in division high school classes. 

 

a. A list of activities and resources relating to 
dual enrollment courses will be developed. 

b. Continue to update resources lists. 

c. Review latest student scores to assess for 
possible dual enrollment students. 

d. Strategies will be incorporated into the 

curriculum updatesðas needed. 

  
 
 

 
Section 3:      Develop an instructional climate centered on dignity and respect. 

 
 

 
 

Objective 1:  Cultivate an atmosphere of respect for individual differences in students and staff. 

 
 

(Section 3 ï Objective 1) Goal 1:  Elementary students will increase knowledge in all core 
content areas as evidenced in increased scores on all SOL tests. To create a common test 
taking strategies language for students in grades 1-5,  School Counselors and Teachers will 
focus on improving student SOL scores; by coordinating with teachers on ñSOL Strategies that 
Work,ò increasing student awareness and understanding of SOL tests, test taking strategies, 
and individual student test results. 

 
 

Strategies:  Goal 1 ACTIONS 

1.1: Classroom Guidance Counselors will work 
with teachers in each grade from 3rd through 

7
th

 on how to interpret SOL student results 
(including benchmark testing.) 

1.2: Counselors will conduct classroom 
conferences with fourth through seventh grade 
students who do not pass their SOLS.

 

1.3: Counselors will complete classroom guidance 
unit on study skills (including pre and post testing) 

for all 3rd through 7
th 

grade students. 
1.4: Counselors will assist teachers in planning 

interventions as needed for failing students. 

a. Schedule classroom test interpretation 
sessions for each school scheduled in 
October-November. 

b. Continue program with students not passing SOL 
core subject areas. 

c. Individual conferences will be scheduled 
throughout the fall and prior to May testing 
sessions for failing or struggling students. 

d. Complete a first semester guidance unit on 
study skills for all studentsðas needed in 
core subject areas. 

e. Adapt schedules as needed for struggling student 

assistance. 
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1.5: Counselors will assist in analyzing student 
progress using the pre and post testing to 
measure effectiveness of counseling programs. 

 1.6: In grades 1-5, introduce and reinforce test taking  

      strategies and assess understanding through pre  

      and post test data. 
 
(Section 3 - Objective 1) Goal 2:  Certain students in all grade levels will increase their coping 
strategies in handling grief and loss, academic success, family issues, anger management, 
resiliency, mental health and well-being and communication skills, where appropriate. 
 

To insure that all students who have difficulty, such that their academic performance, will have the 
opportunity to participate in a small counseling group to develop coping strategies. 
 

Strategies:  Goal 2 ACTIONS 

2.1: Referrals will be solicited from students, 
parents, teachers and administrators. 

2.2: Groups will be scheduled to preserve core 
academic class time whenever possible. 

2.3: As scheduling allows, the School Counselors will 
lead group sessions.  

2.4: Throughout the school year, data will be 
collected to demonstrate the effectiveness of small 
groups as part of the comprehensive school 
counseling program. 

a. Insure that 100% of students who are referred 
or request small group sessions will have 
assistance. 

 
b. Develop small group sessions that can be 

shared with other school counselors. 
 

c . Provide effectiveness data as requested. 

 
 
(Section 3 - Objective 1) Goal 3:   All students in grades 7 - 12 will transition the Academic and Career 
Portfolio from grade level to grade level. 
 
 

Strategies:  Goal 3 ACTIONS 

3.1: All Academic and Career Portfolios will be reviewed 
in order to determine the specific academic and career 
needs of all students in grades 7 ï 12. 

a. All middle and high school counselors will 
review the training to complete the 
Academic and Career Portfolio. 

b. Portfolio format will be transitioned into an 
electronic format when possible. 

c. Students will be trained to input data into 
their academic and career plan. 

d. Electronic format will be printed in order to 
secure the parent signatures which will be 
maintained in studentôs cumulative record. 

e. New students and absent students will be 
added as they enroll or return to school 

f. Actions will be continued of above items. 

 
(Section 3 - Objective 1) Goal 4:   By June of each academic year, 100% of graduating seniors will 
have a completed career plan that specifies action steps for meeting the goals of the plan. Student 
sessions will be organized throughout the year to include all current and new students to meet with 
their counselor for updating and /or creating the individual plan. 
 

Strategies:  Goal 4 ACTIONS 

4.1:  During the first two months of school, schedule 
and complete Senior Interviews to identify student 
career goals. 
4.2:  During the first three months of school, review 

data to identify career paths. 

a. Utilize local college professionals to 
increase awareness of career and 
college options. 

b. Increase the number of students taking the 
ACT/SAT by 5%. 

c. Administer the ASVAB as a career 
assessment toolðwhen requested. 
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4.3: Throughout the academic year, develop and 
implement diverse programs to assist students 
with meeting the goals of the action plans. 

4.4:  Document the completion of action plans.  
 

 

 
(Section 3 - Objective 1) Goal 5:  All students will display a thorough understanding of what bullying 
is, how bullying may occur, and what steps one can take to address bullying behavior. 
Students who understand the detrimental effects of bullying will not participate in bullying behavior 
and will encourage others to support students who are victimized. 
 
 
 

Strategies:  Goal 5 ACTIONS 

 

5.1:  School counselors will make use of pre and 
post test data to assess if students demonstrate 
an understanding of bullying prevention 
information. 

5.2:  School discipline data will show a decrease 
in bullying behavior as students become more 
knowledgeable. 

  5.3:  RCPS will investigate research-based programs 

surrounding school climate and bullying. 

a. All elementary and middle school students 
will receive a classroom lesson on bullying 
prevention 

b. School Counselors will administer pre and 
post-tests to all students who receive such 
instruction to indicate if students learned 
intended lessons. 

c. Continued lessons will be provided to 
students if and when bullying activity 
occurs. 

d. School Counselors will use data to 
design lessons in subsequent years. 

e. New students will receive instruction and 
current students will review bullying prevention 
information. 

f. All students will continue to be expected 
to maintain a school atmosphere that is free 
of bullying behavior. 

 
 
 
(Section 3 ï Objective 1)  Goal 6:   All students will be the recipients of classroom lessons about 
careers and skills of the 21

st 
century. In certain classes, these lessons will be integrated into other 

core subject lessons through co-teaching by the counselor and classroom teacher. 
 
 

Strategies:  Goal 6 ACTIONS 

 

6.1:  Counselors will integrate 21
st 

century language  

     into all guidance lessons and small group 
activities. 

6.2:  All students will receive instruction in conflict 
resolution and character education. 

6.3:  All students will receive instruction in career 
choices of the 21

st 
Century. 

6.4:  Select students will be trained as 
mediators to assist other students with 
conflict issues. 

 

a. Counselors will receive training in 21st 
century skills. 

b. Lessons will be planned to integrate 21st 
century skills into guidance lessons. 

c. Counselors will plan with teachers to 
determine appropriate times to 
collaborate in the classroom. 

d. Classroom teachers will participate and/or 
integrate lessons in Character Education 
activities. 

e. Lessons will be planned to integrate 21st 
century skills into guidance lessons. 
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Section 4:       Meet or exceed state and federal guidelines for student achievement. 

. 

 
Objective 1:   Have all students meet verified credit requirements prior to graduation. 

 

 
 
(Section 4 ï Objective 1) Goal 1: Increase participation as needed in the Project Lifeline Program, 
Project Graduation Program, and/or Summer School Programs as determined yearly by students 
identified in need of credits to graduate 
 

Strategies:  Goal 1 ACTIONS 

1.1:  Have Project Graduation / Project Lifeline 
teachers organize the student recruitment based on 
identified need for the programs. 
1.2:  Follow-up student confirmation with 
written confirmation from each Administrator. 

  1.3: Have school counselors and Project Lifeline Teachers 

work with students and their parents to prepare for and 

attend the sessions provided. 

a. Revise the Project Graduation / Project 
Lifeline Programs to include subjects and/or 
credits needed by identified students. 

b. Work with these teachers to ensure that they 
have names of students early in order to 
make early contact. 

c. Assess the impact of the summer program    
information and results and make changes if  
needed. 
 

 
 

HUMAN RESOURCES 
 

Section 5:      Implement practices to support and assist teachers and support staff in the 
instruction of positive learning for all students. 

 

 

Objective 1:        Increase teacher effectiveness by lowering pupil/teacher ratios  
in content classes. 

 
(Section 5 ï Objective 1) Goal 1:  Analyze 100% of the classes at the elementary and secondary levels 
to ensure minimal impact during the current economic downtrend. 
 

Strategies:  Goal 1 ACTIONS 

1.1: Identify classrooms that do not meet Standards of 
Quality (SOQ) goals for pupil/teacher ratio. 

  1.2: Make recommendations to School Board as 

needed / appropriate based on SOQs. 

a. Review class numbers and adjust class size 
to ensure that SOQ goals are metðyearly. 

b. Review teacher certifications to maximize 
student support and appropriate instruction. 
 

 
 
(Section 5 ï Objective 1) Goal 2:  Increase teaching periods to ensure maximum benefits (as much 
as possible) for the pupil / teacher ratios. 
 

Strategies: Goal 2 ACTIONS 

2.1: Increase/maintain at least daily: 90 minutes to 
two hours instructional time in Language Arts 
and one hour instructional time in Math in 
Grades K ï 7 division-wide. 

2.2: Investigate alternative scheduling practices to 
reduce teaching load for all grades. 

a. Monitor school schedules to assure that  
instructional time is attended to per    
school for all grades (primary, elementary and  
secondary). 

b. High school teachers may teach 6 courses 
only IF necessary to maintain pupil/teacher 
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2.3:  More efficient scheduling practices will be 
implemented at the primary and elementary 
levels to accommodate at-risk learners. 

 

ratios with monetary compensation -- as 
budget allows. 

 

 
 
(Section 5 ï Objective 1) Goal 3:  A complete listing of all (100%) job descriptions for Russell County 
Public Schools will be developed and posted on the division web site. 
 

Strategies:  Goal 3 ACTIONS 

3.1:   Personnel will have job descriptions available on 

division web site in order to be able to review or to send 

out to anyone inside or outside of our school system. 

 

 

a. Measured by completion date of January 

2015. 

 
 
(Section 5 ï Objective 1) Goal 4:  RCPS will increase its internal leadership applicant pool by 5 new 
recruits or more by 2021. 
 

Strategies:  Goal 4 ACTIONS 

4.1:  Explore cohort coursework in partnership with 
local colleges/universities with incentives for funding. 
4.2: Provide mentoring as needed. 

  4.3: Provide feedback to applicants not chosen in 
order to strengthen their skill set. 

4.4: Principals should identify employees with 
leadership potential and encourage them. 

a. Explore viable options for such 
partnerships with universitiesðif / when 
available. 

b. Mentoring experiences are currently 
in place. 

c. Use ongoing feedback as a formal and 
informal process. 

d. Identification will be considered constant and 

encouraged by employees. 

e. Lead SPED Teachers / Technology Lead 
Teacher positions have been developed and 
will provide another facet of leadership at the 
elementary, middle and high school levels. 
 

 
 
(Section 5 ï Objective 1) Goal 5:  A supportive monitoring system will be continued and/or 
established for instructional personnel with benefits annually (if possible). 
 

Strategies:  Goal 5 ACTIONS 

 

5.1: Establish mentoring program that supports effective 

discussions with teachers who wish to participate and/or 

new employees to the school system or administrative 

positions. 

a. Assess retention of teachers and other 
employees; monitor years of experience; and 
average years per school. 

b. Establish a plan for employee raises that will be 

built into the division budget planning process 

for at least a 1.0% raise per year for total of at 

least a 5% (overall) raise by 2021. 

 
 
(Section 5 ï Objective 1) Goal 6:  Increase hiring of highly qualified teachers to 100% on a yearly 
basis. 
 

Strategies:  Goal 6 ACTIONS 

 

6.1: Ensure that all newly ñhired teachersò meet licensure 

requirements by utilizing the state licensure 

requirements as guidelines for all teachers. 

a. Hire certified teachers. 
b. Work with Licensure Supervisor for all current 

teachers who are not óhighly qualifiedô to 
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complete all requirements as needed as soon 
as possible. 

c. Develop a ñplan of completionò for all teachers 
who do not meet the full licensure requirement 
to be completed with the allowed time frame 
from VDOE. 

 
 
(Section 5 ï Objective 1) Goal 7:  Utilize the online application system for all Personnel hiring. 
 

Strategies:  Goal 7 ACTIONS 

 

7.1:  Utilize the paperless application system with online 

capabilities for a more efficient and effective personnel 

tool for handling the hiring process.  

7.2: Online job descriptions and applications will 

enhance communication with all involved especially 

Principals, Supervisors, and Central Office Staff. 

a. Utilize the online applications and job descriptions 
process.   This new system will benefit Russell County 
Public Schools in the following ways: 

1. Save on space needed to store 
applications. 

2. Save time for everyone involved in the 
hiring process, i.e. coordinators, principals, 
secretaries. 

3. Applications wonôt be moving around 
office spaces before interviews. 

4. Save paper. 
5. Status of applications can be checked online 
ï secretary would not have to be answering 
calls and pulling files. 

        

 

HEALTH AND SAFETY 

 
Section 6:      Seek to maintain a safe, disciplined and healthy environment that nurtures 
physical, mental and emotional well-being, and the development of social and character 

competencies. 

 
Objective 1: Identify issues and develop plans and policies to meet student and  

adult health and safety needs. 

 

 
(Section 6 ï Objective 1) Goal 1:  To help maintain a safe and disciplined environment in our schools 
that is conducive to learning. 
 

Strategies:  Goal 1 ACTIONS 

 

1.1: All principals are required to conduct safety 
and security audits of their schools and make 
appropriate adjustments to their critical incident 
and crisis plans annually. 

1, 2: Require all Russell County Schools to 
participate in ñlock-downò simulation drills (at 
least twice annually) involving teachers and 
students. 

1.3: Increase the number of Russell County Schools 
who involve the police department in simulated crisis 
drills. 
1.4:  Follow employee safety manual and schedule 
periodic safety training sessions to emphasize best 

a. Update crisis plans and protocol for 
auditsðannually. 

b. Plans will be reviewed by the 
Superintendent and Safety Coordinator 
for Division ï annually. 

c. All schools will schedule and perform 
ñlockdownò procedures on an annual 
basis. 

d. Schools are encouraged to invite 
police and local law enforcement to 
assist in crisis simulations and 
required lockdowns. 

e. Safety Coordinator will annually gather police 
involvement baseline data from all schools. 




